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Tujuan penelitian ini:1) untuk mengetahui kemungkinan PT. Iskandar Indah
Printing Textile menggunakan system JIT (Just In Time) produksi. 2) Menganalisis
seberapa besar manfaat ekonomi yang diperoleh PT. Iskandar Indah Printing Textile
jika menerapkan sistem JIT (Just In Time) produksi.

Jenis penelitian adalah Studi Kasus. Data yang diperoleh dengan melakukan
wawancara , observasi, dan dokumentasi. Tehnik analisis data yang dilakukan untuk
menjawab permasalahan adalah: 1) Melihat gambaran umum perusahaan dinilai dari
poin-poin JIT (Just In Time) produksi. 2) Dari gambaran umum perusahaan yang
terjadi, lalu dibandingkan dengan JIT (Just In Time) produksi.

Hasil penelitian menunjukkan PT. Iskandar Indah Printing Textile belum
memenuhi kriteria JIT (Just In Time) dalam proses produksinya. Hal itu dikarenakan
perusahaan hanya memenuhi enam syarat dari sepuluh syarat sistem JIT. Berdasarkan
perhitungan MCE yang diperoleh PT. Iskandar Indah Printing Textile tahun 2006
menunjukkan bahwa masih terdapat aktivitas yang tidak bernilai tambah bagi
perusahaan.
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The purposes of this research were: 1) to know the possibility of PT. Iskandar
Indah Printing in applying JIT (Just In Time) system in its production; 2) to analyze
how much the economic benefit that can be obtained by Iskandar Indah Textile
Printing if it applies JIT (Just In Time) system in its production.

The type of this research was a case study. The data were acquired by
interview, observation, and documentation. The data analysis techniques performed
for answering the problems were : 1) observing the general description of the
company that was assessed from points of production JIT (Just In Time), 2) from the
general description obtained, then it was compared to production JIT (Just In Time).

The Results of the research showed that PT. Iskandar Indah Printing Textile
had not fulfilled the criteria of JIT (Just In Time) in its production. It was because that
the company only fulfilled six out of ten requirements of JIT system. Based on MCE
estimation on PT. Iskandar Indah Printing Textile in 2006, there was production
activities that had no added value for the company.


