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enchian wn beriyuan umiuk mengetaiwm : i) peranan  oral gquainuy
ferhadap pemngkatan kuahitas produk .

Datam pengrumpiilan data mengoymakan metode wawancara. metode observasi,
dan wmeiode dokwneniasi. Daia vang diperoieh kemudian dianaiisis dengan cara: 1)
aialisis Janipak produktivitas berkait laba. 2) membandingkan rata-rata motu sebelum
penerapan fofa!l  guality maragement dan cesndah  penerapan  rotal  gquality
management

Berdasarkan hasii peneittian dan anaisis data, diperoieh hasii sebagar bertkui: 1)
prodiktivitas sesudall penctapan (il quality aiugement (1996) lebih baik dari
pada produkiivitas sebelmmn pelaksanaan fora! guality management (1995). Hal ini
dibmpnkkan  dart perhitunean kuanttas masukan uvetral produktivitas sebesar Rp
{6640 id4.070.i3 dan biava kit sesungguimya sebesar Kp 18.183.381.370.60
seditipgua hasil perhitungan Qaapak produktivitas beikait laba diperoleh angka positif
sebenar Bp 462 763.306 07, {0} Kualitas produk sesndah penerapan fota! guality
management (199619983 lebih bk  dari pada sebelum penerapan tofal quality
managentent {1993 1995} ferdapat pemngkaion sebesar V.49 %o dar 99,24 % sebelum
peaviapain foia’ qualily aiagenxnt wenjadit 99,73 %o sesudah penerapan fotal
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This vesearch  wos degigned to acknowledge 1) the impact  of total quality
management ou productivity growtin. 2) the roie of total quaiity management on product
quahity growih

fa collecting the data, interview, observation and documentation are used. The
data abtained ave  anolized in this way: 1) the productivity effect on profit. 2)
comparing, the average quality betore and atter the application of total guality
e

Bascd on the result of the research and the data analvsis, the result abtained is as
followws 1) after the application of total quality management {1996) productivity was
ngher than the productivity betore the application of total qualitv management (1995).
s s shown by e weveuse i meome of ventral produciivily of 18.646.144.676.13
mapinh while the real prescat cost was 1818338137060 ruptah so the result of the
productivity sffact yooarding profit chowed a positive gan of 462 763 30607 rupinh.
1) Product quaiity atter the application of total quaiity management (1996-1998) was
bediey e bedore e apphication of (otal qualily waigement (1993-1995), as 18 seen
fom e nciease of 010 90 fom 9024 °L before the application total quality
mnpaoament hocame 00 73 %4 aflay the application of tetal quality management.
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