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Penelitian ini bertujuan untuk mengetahui kemungkinan penerapan sistem Just 
In Time produksi di CV. Vedensia Inti Perkasa Klaten.  

Jenis penelitian adalah studi kasus. Pengumpulan data dilakukan dengan 
metode wawancara, observasi dan dokumentasi. Teknik analisis data dilakukan 
dengan  membandingkan kondisi umum proses produksi perusahaan dengan 
syarat Just In Time, melakukan evaluasi terhadap syarat-syarat Just In Time mana 
saja yang telah dipenuhi dan belum dipenuhi oleh CV. Vedensia Inti Perkasa dan 
melakukan wawancara dengan CV. Vedensia Inti Perkasa untuk mengetahui 
kemungkinan terpenuhinya syarat-syarat Just In Time produksi dimasa yang akan 
datang. 

Berdasarkan hasil penelitian dapat diketahui bahwa perusahaan tidak 
memungkinkan untuk menerapkan sistem Just In Time karena dari sepuluh syarat 
Just In Time perusahaan hanya dapat memenuhi lima syarat saja. Lima syarat Just 
In Time yang belum dapat diterapkan yaitu organisasi pabrik, 
pelatihan/tim/keterampilan, sistem aliran produksi, ukuran lot produksi dan 
pemasok. 
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The goal of this research was to find out the possibility of applying 

production Just In Time at CV. Vedensia Inti Perkasa Klaten. 
This study was a case study. The data collection was conducted using 

three methods. They were interview, observation and documentation methods. 
The data analysis technique was conducted by comparing the general condition of 
production process in the company and Just in Time requirements, evaluating 
which requirements of Just In Time had been applied or hadn’t been applied yet 
by CV. Vedensia Inti Perkasa, interviewing CV. Vedensia Inti Perkasa to know 
the possibility of fulfillment of Just In Time requirements in the future. 

The result of the study showed that the company was not able to apply Just 
in Time  system because they had just applied five out of ten requirements based 
on Just in Time for production system. Five requirements that the company hadn’t 
applied were factory organization, training/team/skill, production flow system, lot 
size production and suppliers. 
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