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Penelitian in1 bertujuan untuk mengetahui apakah Sistem Akuntansi
Pertanggungjawaban dapat diterapkan pada PG. PS Madukismo dengan meainjau
kelima syarat yaitu: (1) Struktur organisasi yang menctapkan sccara tegas
wewenang dan tanggung jawab setiap tingkatan manajemen, (2) Anggaran biaya
disusun untuk setiap tingkatan manajemen, (3) Penggolongan biaya menjadi biaya
terkendali dan biaya tak terkendali oleh tingkatan manajemen tertentu dalam
organisasi, (4) Sistem akuntansi biaya yang disesuaikan dengan struktur
organisasi, (5) Sistem pelaporan biaya pada manajer yang bersangkutan.

Penelitian studi kasus ini dilaksanakan pada PG. PS Madukismo pada
bulan Oktober 200! sampail dengan bulan Januan 2002. Data dikumpulkan
dengan metode wawancara, observasi dan dokumentasi. Sedangkan teknik analisa
data yang digunakan adalah analisis kualitatif dengan memfokuskan pada kelima
syarat sistem akuntansi pertanggungjawaban.

Hasil penelitian terhadap PG. PS Madukismo dapat disimpulkan sebagai
berikut: (1) Telah ditetapkannya struktur organisasi yang memisahkan secara
tegas wewenang dan tanggung jawab, (2) Anggaran biaya telah disusun untuk
setiap tingkatan manajemen, (3) Penggolongan biaya belum digolongkan menjadi
biaya terkendali dan biaya tek terkendali oleh tingkatan manajemen tertentu dalam
organisasi, (4) Sistem akuntansi belum disesuaikan dengan struktur organisasi, (5)
Sistem pelaporan kepada manajer yang bertanggung jawab belum dilaksanakan.
Agar dapat dilaksanakannya sistem akuntansi pertanggungjawaban yang baik
kelima syarat penerapannya harus dipenuhi. Untuk PG. PS Madukismo terdapat

dua syarat yang terpenuhi, maka sistem ini belum sepenuhnya dilaksanakan.
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This research was aimed to know whether or not the responsibility
accounting system could be applied in "PG.PS Madukismo" by observing the five
qualifications, namely : (1) The structure of organization which settled strongly
the authority and responsibility of each management level, (2) The budget cost
was arranged for each management level, (3) The classification of the cost into
controlled cost and uncontrolled cost by a certain management level in the
organization, (4) The cost accounting system was adapted with the structure of
organization, (5) The cost report systeni to the relevant manager.

The research of this case study was conducted at "PG.PS Madukismo"
from October 2001 to January 2002. The data were gathered using interviews,
observation and document method. While the technique in analysing the data used
qualitative analysis by focusing on the five qualifications of responsibility
accounting system.

The results of the research at "PG.PS Madukismo" could be concluded as
follows: (1) The structure of organization liad been settled which was separated
the authority and responsibility strongly, (2) The budget cost had been arranged
for each of management level, (3) The classification of cost had not been
classified into controlled cost and uncontrolled cost by certain management level
in the organization yet, (4) The accounting system had not been adapted with the
structure of organization yet, (5) The report system to the relevant manager who
was reponsible with had not been done. In order to be able to do the good
responsibility accounting system, the five qualifications needed to be applied well.
In "PG.PG Madukismo", there were two qualifications which were applied well,

so this system had not been applied completely yet.
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