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Penelitian ini bertujuan untuk mengetahui penerapan supply chains management, faktor-faktor 

yang mempengaruhi supply chains management, dan faktor-faktor yang menghambat supply 

chains management pada Kopi Banaran. Teknik pengumpulan data pada penelitian ini 

menggunakan metode observasi dan metode wawancara. Teknik analisis data pada penelitian ini 

menggunakan data reduction, data display, dan conclusion drawing/verification. Hasil dari 

penelitian pada penerapan supply chains management yaitu terdapat penerapan supply chains 

management pada Kopi Banaran yang terdiri dari produsen, dan retailer di Kopi Banaran 

merupakan individu-individu yang sudah saling mengenal sehingga dapat mempermudah dan 

memberikan kelancaran bagi kegiatan SCM di Kopi Banaran. Faktor-faktor yang mempengaruhi 

supply chains management pada Kopi Banaran yaitu Kopi Banaran selalu menjaga hubungan 

antara pelaku SCM yang saling berhubungan baik, upaya untuk menjaga persediaan, serta 

dukungan  E-shop. Faktor-faktor penghambat dalam kegiatan SCM pada Kopi Banaran yaitu 

penyerangan hama, kekurangan tenaga kerja, keamanan, dan jarak antara kebun Assinan dengan 

pabrik Kopi Banaran cukup jauh. 

Kata kunci: penerapan scm, faktor yang mempengaruhi scm, dan faktor penghambat scm. 
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The aim of this research is to know the implementation of supply chains management, the factors 

that affect supply chains management, and the factors that  hamper supply chains management in 

the Kopi Banaran. The techniques of collecting data in this research by using reduction data, 

display data, and drawing conclusion/verification. The Result of research on the implementation 

of  supply chains management that there are implementations of supply chains management in 

Kopi Banaran consisting of manufacturer, and retailer in Kopi Banaran is individuals who 

already know each other so they can facilitate and give smooth for the activites of supply chains 

management in Kopi Banaran. The factors that affect supply chains management in Kopi 

Banaran are always keeping the relationship among the perpetrator  of supply chains 

management, an attempt to keep up supplies, as well as support E-shop. The factors of hamper in 

the activities of supply chains in Kopi Banaran are plant disease attack, lack of employee, safety, 

and far distance between Assinan garden and Kopi Banaran.  

Keywords: The implementation of supply chains management, the factors that affect supply 

chains management, the factors that hamper supply chains management. 
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