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About the Journal

About the Journal

Focus and Scope

As an international, multi-disciplinary, peer-refereed journal, the scope of this journal is in learning and
instruction area which provides a platform for the publication of the most advanced scientific researches
in the areas of learning, development, instruction and teaching. The journal welcomes original empirical
investigation. The papers may represent a variety of theoretical perspectives and different methodological
approaches. They may refer to any age level, from infants to adults and to a diversity of learning and
instructional settings, from laboratory experiments to field studies. The major criteria in the review and
the selection process concerns the significance of the contribution to the area of learning and instruction.

1. instruction
2. learning and teaching
3. curriculum development
4. learning environment
5. teacher education
6. educational technology
7. educational development

Peer Review Process

This journal operates a conventional single-blind reviewing policy in which the reviewer's name is always
concealed from the submitting author. Authors should present their papers honestly without fabrication,
falsification, plagiarism or inappropriate data manipulation. Submitted papers are evaluated by
anonymous referees for contribution, originality, relevance, and presentation. Papers will be sent for
anonymous review by at least two reviewers who will either be members of the Editorial Board or others
of similar standing in the field. In order to shorten the review process and respond quickly to authors, the
Editors may triage a submission and come to a decision without sending the paper for external review.
The Editor shall inform you of the results of the review as soon as possible, hopefully in 8 weeks. The
Editors’ decision is final and no correspondence can be entered into concerning manuscripts considered
unsuitable for publication in this ournal. All correspondence, including notification of the Editors’ decision
and requests for revisions, will be sent by email.

Open Access Policy

/
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This journal provides immediate open access to its content on the principle that making research freely
available to the public supports a greater global exchange of knowledge.

Publication Ethics

Publication Ethics

Our Publication Ethics are based on COPE’s Best Practice Guidelines for Journal Editors.

 

Duties of Authors

Reporting Standards:

Authors should present an accurate account of the original research performed as well as an objective
discussion of its significance. Researchers should present their results honestly and without fabrication,
falsification or inappropriate data manipulation. A manuscript should contain sufficient detail and
references to permit others to replicate the work. Fraudulent or knowingly inaccurate statements
constitute unethical behavior and are unacceptable. Manuscripts should follow the submission guidelines
of the journal.

Originality and Plagiarism:

Authors must ensure that they have written entirely original work. The manuscript should not be
submitted concurrently to more than one publication unless the editors have agreed to co-publication.
Relevant previous work and publications, both by other researchers and the authors’ own, should be
properly acknowledged and referenced. The primary literature should be cited where possible. Original
wording taken directly from publications by other researchers should appear in quotation marks with the
appropriate citations.

Multiple, Redundant, or Concurrent Publications:



An author should not in general publish manuscripts describing essentially the same research in more
than one journal or primary publication. Submitting the same manuscript to more than one journal
concurrently constitutes unethical publishing behavior and is unacceptable.

Acknowledgement of Sources:

Proper acknowledgment of the work of others must always be given. Authors should cite publications that
have been influential in determining the nature of the reported work.

Authorship of the Paper:

Authorship should be limited to those who have made a significant contribution to the conception, design,
execution, or interpretation of the reported study. All those who have made significant contributions
should be listed as co-authors. Where there are others who have participated in certain substantive
aspects of the research project, they should be acknowledged or listed as contributors.

The corresponding author should ensure that all appropriate co-authors and no inappropriate co-authors
are included on the paper, and that all co-authors have seen and approved the final version of the paper
and have agreed to its submission for publication.

Disclosure and Conflicts of Interest:

All authors should disclose in their manuscript any financial or other substantive conflict of interest that
might be construed to influence the results or interpretation of their manuscript. All sources of financial
support for the project should be disclosed.

Fundamental Errors in Published Works:

When an author discovers a significant error or inaccuracy in his/her own published work, it is the
author’s obligation to promptly notify the journal editor or publisher and cooperate with the editor to
retract or correct the paper.

Hazards and Human or Animal Subjects:

The author should clearly identify in the manuscript if the work involves chemicals, procedures or
equipment that have any unusual hazards inherent in their use.

 



Duties of Editor

Publication Decisions:

Based on the review report of the editorial board, the editor can accept, reject, or request modifications
to the manuscript. The validation of the work in question and its importance to researchers and readers
must always drive such decisions. The editors may be guided by the policies of the journal's editorial
board and constrained by such legal requirements as shall then be in force regarding libel, copyright
infringement and plagiarism. The editors may confer with other editors or reviewers in making this
decision. Editors have to take responsibility for everything they publish and should have procedures and
policies in place to ensure the quality of the material they publish and maintain the integrity of the
published record.

Confidentiality:

The editor and any editorial staff must not disclose any information about a submitted manuscript to
anyone other than the corresponding author, reviewers, potential reviewers, other editorial advisers, and
the publisher, as appropriate.

Review of Manuscripts:

Editor must ensure that each manuscript is initially evaluated by the editor for originality. The editor
should organize and use peer review fairly and wisely. Editors should explain their peer review processes
in the information for authors and also indicate which parts of the journal are peer reviewed. Editor
should use appropriate peer reviewers for papers that are considered for publication by selecting people
with sufficient expertise and avoiding those with conflicts of interest.

Fair Play:

The editor must ensure that each manuscript received by the journal is reviewed for its intellectual
content without regard to sex, gender, race, religion, citizenship, etc. of the authors. An important part of
the responsibility to make fair and unbiased decisions is the upholding of the principle of editorial
independence and integrity. Editors are in a powerful position by making decisions on publications, which
makes it very important that this process is as fair and unbiased as possible.


Confidentiality:

The editor must ensure that information regarding manuscripts submitted by the authors is kept
confidential. Editors should critically assess any potential breaches of data protection and patient
confidentiality. This includes requiring properly informed consent for the actual research presented,
consent for publication where applicable.



Disclosure and Conflicts of Interest:

The editor of the Journal will not use unpublished materials disclosed in a submitted manuscript for his
own research without written consent of the author. Editors should not be involved in decisions about
papers in which they have a conflict of interest

 

 

Duties of Reviewers

Contribution to Editorial Decisions:

Peer review assists the editor in making editorial decisions and through the editorial communications with
the author may also assist the author in improving the paper.

Confidentiality:

Information regarding manuscripts submitted by authors should be kept confidential and be treated as
privileged information. They must not be shown to or discussed with others except as authorized by the
editor.

Acknowledgement of Sources:

Reviewers must ensure that authors have acknowledged all sources of data used in the research.
Reviewers should identify relevant published work that has not been cited by the authors. Any statement
that an observation, derivation, or argument had been previously reported should be accompanied by the
relevant citation. The reviewers should notify the journal immediately if they come across any
irregularities, have concerns about ethical aspects of the work, are aware of substantial similarity between
the manuscript and a concurrent submission to another journal or a published article, or suspect that
misconduct may have occurred during either the research or the writing and submission of the
manuscript; reviewers should, however, keep their concerns confidential and not personally investigate
further unless the journal asks for further information or advice.

Standards of Objectivity:

Review of submitted manuscripts must be done objectively and the reviewers should express their views
clearly with supporting arguments. The reviewers should follow journals’ instructions on the specific
feedback that is required of them and, unless there are good reasons not to. The reviewers should be
constructive in their reviews and provide feedback that will help the authors to improve their manuscript.



The reviewer should make clear which suggested additional investigations are essential to support claims
made in the manuscript under consideration and which will just strengthen or extend the work

Disclosure and Conflict of Interest:

Privileged information or ideas obtained through peer review must be kept confidential and not used for
personal advantage. Reviewers should not consider manuscripts in which they have conflicts of interest
resulting from competitive, collaborative, or other relationships or connections with any of the authors,
companies, or institutions connected to the papers. In the case of double-blind review, if they suspect the
identity of the author(s) notify the journal if this knowledge raises any potential conflict of interest.

Promptness:

The reviewers should respond in a reasonable time-frame. The reviewers only agree to review a
manuscript if they are fairly confident they can return a review within the proposed or mutually agreed
time-frame, informing the journal promptly if they require an extension. In the event that a reviewer feels
it is not possible for him/her to complete review of manuscript within stipulated time then this information
must be communicated to the editor, so that the manuscript could be sent to another reviewer.

Publication Frequency

Jurnal Penelitian dan Pengembangan Pendidikan (JPPP)  is regularly published three times a year (April,
July and October).

Retraction

The papers published in the Jurnal Penelitian dan Pengembangan Pendidikan (JPPP) will be considered to
retract in the publication if :

1. They have clear evidence that the findings are unreliable, either as a result of misconduct (e.g.,
data fabrication) or honest error (e.g., miscalculation or experimental error)

2. the findings have previously been published elsewhere without proper crossreferencing, permission
or justification (i.e., cases of redundant publication)

3. it constitutes plagiarism
4. it reports unethical research

The mechanism of retraction follows the Retraction Guidelines of the Committee on Publication Ethics
(COPE), which can be accessed at https://publicationethics.org/files/retraction%20guidelines.pdf.

Policy of Screening for Plagiarism

Papers submitted to the Jurnal Penelitian dan Pengembangan Pendidikan (JPPP) will be screened for
plagiarism using Turnitin plagiarism detection tools. Jurnal Penelitian dan Pengembangan Pendidikan
(JPPP)  will immediately reject papers leading to plagiarism or self-plagiarism. Before submitting articles

https://publicationethics.org/files/retraction%20guidelines.pdf


to reviewers, those are first checked for similarity/plagiarism tool, by a member of the editorial team. The
papers submitted to the Jurnal Penelitian dan Pengembangan Pendidikan (JPPP)  must have a similarity
level of less than 20% (Exclude Bibliography), and the similarity score to each source is no more than
3%.

Plagiarism is the exposure of another person’s thoughts or words as though they were your own, without
permission, credit, or acknowledgment, or because of failing to cite the sources properly. Plagiarism can
take diverse forms, from literal copying to paraphrasing the work of another. To accurately judge whether
an author has plagiarized, we emphasize the following possible situations:

1. An author can literally copy another author’s work- by copying word by word, in whole or in part,
without permission, acknowledge or citing the original source. This practice can be identified by
comparing the original source and the manuscript/work who is suspected of plagiarism.

2. Substantial copying implies an author to reproduce a substantial part of another author, without
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integrity of the journal, the following author guidelines should be followed:
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The submission file is in OpenOffice, Microsoft Word, RTF, or WordPerfect document file format.

Where available, URLs for the references have been provided.
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Authors are required to categorize their manuscript during the submission process. The category that
most accurately reflects the focus of the manuscript should be selected from the list below:

Research Article:

This category involves the construction or testing of a model or framework, action research,
empirical studies, market research, data testing, scientific experiments, or laboratory research. It
includes original investigations and experiments that contribute new knowledge to the field.

Literature Review:

This category provides a comprehensive summary of existing research on a particular topic,
presenting an overview of the current state of the field and its future direction. Literature reviews
typically include a detailed analysis and synthesis of primary sources (usually citing around 100
references), offering valuable insights for researchers looking for an in-depth understanding of the
topic.

Technical Paper:

This category describes and evaluates technical products, processes, or services. It may focus on
new developments or improvements in technology, as well as technical applications in various
fields, and is meant for professionals seeking detailed technical insights.

Conceptual Paper:

Conceptual papers are not based on empirical research but instead focus on developing hypotheses
or theoretical frameworks. These papers typically engage in philosophical discussions, comparative
studies, and theoretical explorations of existing work or ideas in the field.

Case Study:

A case study describes actual interventions or experiences within organizations or specific settings.
These may include subjective observations and do not generally involve formal research. Case
studies often focus on practical examples, legal cases, or hypothetical scenarios used as teaching
tools or applied learning exercises.
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Language:

Manuscripts should be written in English. However, submissions in Indonesian are also accepted, provided
that the manuscript will be translated into English upon acceptance for publication.

Originality:

Submissions must be original works that have not been previously published and are not under
consideration for publication elsewhere.

Formatting:



Manuscripts must be typed in Cambria, size 10, with 1.0 line spacing and 1 cm line spacing.
The text should be typed within a print area that maintains 2.5 cm margins on the top, bottom,
left, and right.
Use A4 paper size (8.27 inches wide by 11.69 inches high).
The layout must include a 0.5-inch header and 0.5-inch footer.
To facilitate proper formatting, authors are encouraged to use the provided manuscript template.

MANUSCRIPT STRUCTURE

Title Page:

The title page should contain the following information:

The title of the manuscript (maximum 20 words).
The full names of all authors, along with their affiliations (format: Department/Program,
University, City, Country).
The corresponding author's name and email address.
An abstract of 200-250 words.
3-5 keywords, listed in alphabetical order.

Main Text:

Introduction: Present the research problem, identify the gap in the current literature, explain the
study's novelty, state the objectives, and justify the significance of the research.
Methodology: Provide a detailed description of the research design, participants, data collection
methods, and data analysis procedures.
Results: Present the research findings clearly and concisely. Use tables and figures where
necessary to support the presentation of data.
Discussion: Interpret the results and discuss their implications. Compare the findings with
previous research and highlight their relevance to the field.
Conclusion: Summarize the key findings, their implications, and suggest directions for future
research.

References

Authors must follow the 7th Edition of APA (American Psychological Association) style for
citations and references.
All references cited in the text must be included in the reference section and vice versa.
Ensure that references are accurate, complete, and formatted correctly according to APA style.

Tables and Figures

Tables and figures should be numbered consecutively and include a descriptive title.
Each table and figure must be referred to within the text of the manuscript.
Tables and figures should be placed in the appropriate position within the manuscript text or at the
end, ensuring they are clear and readable.
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ABSTRACT

Teachers are often faced with various situations and challenges that can affect their professional ethics.
By implementing strong ethics, teachers not only teach but also educate the younger generation to be
intellectually and morally mature. Therefore, schools require a climate and paradigm that supports the
maintenance of ethical values and behavior in their teachers, which can be realized through spiritual
leaders. This study aims to examine the influence of spiritual leadership on teachers' professional ethics
and investigate mediation through affective commitment and workplace spirituality. This study applied a
quantitative approach and was conducted by distributing questionnaires to 220 school teachers. Data
analysis was conducted using PLS-SEM analysis. The result of the study indicate that teachers'
professional ethics can be pursued by leaders by fulfilling teachers' needs for good spirituality through
participation and membership to create a vision and values that guide teachers in maintaining their
professional ethical behavior. In addition, the mechanism of this relationship is realized in schools through
increasing affective commitment and workplace spirituality. The implication of the result of this study is
that school leaders can use spiritual leadership to develop teachers in improving professional ethics.
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A B S T R A K 

Guru seringkali dihadapkan pada berbagai situasi dan tantangan yang 
dapat mempengaruhi etika profesional. Dengan menerapkan etika yang 
kuat, maka guru tidak hanya mengajar tetapi juga mendidik generasi 
muda secara intelektual dan matang secara moral. Untuk itu, sekolah 
memerlukan iklim dan paradigma yang mendukung terpeliharanya nilai-
nilai dan perilaku etis pada guru-gurunya, yang dapat diwujudkan 
melalui pemimpin spiritual. Penelitian ini bertujuan untuk menguji 
pengaruh kepemimpinan spiritual terhadap etika profesional guru dan 
menginvestigasi mediasi melalui komitmen afektif dan spiritualitas 
tempat kerja. Penelitian ini menerapkan pendekatan kuantitatif dan 
dilakukan dengan menyebarkan kuesioner kepada 220 orang guru 
sekolah. Analisis data penelitian dilakukan dengan menggunakan 
analisis PLS-SEM. Hasill penelitian menunjukkan bahwa etika 
profesional guru dapat diupayakan oleh pemimpin dengan memenuhi 
kebutuhan guru akan spiritualitas yang baik melalui partisipasi dan 
keanggotaan untuk menciptakan visi dan nilai yang melintasi para guru 
dalam memelihara perilaku etika profesional mereka. Selain itu, 
mekanisme hubungan tersebut terwujud dalam sekolah melalui 
peningkatan komitmen afektif dan spiritualitas tempat kerja. Implikasi 
hasil penelitian ini adalah bahwa pimpinan sekolah dapat menggunakan 
kepemimpinan spiritual untuk mengembangkan para guru dalam 
meningkatkan etika profesional. 

A B S T R A C T 

Teachers are often faced with various situations and challenges that can affect their professional ethics. 
By implementing strong ethics, teachers not only teach but also educate the younger generation to be 
intellectually and morally mature. Therefore, schools require a climate and paradigm that supports the 
maintenance of ethical values and behavior in their teachers, which can be realized through spiritual 
leaders. This study aims to examine the influence of spiritual leadership on teachers' professional ethics 
and investigate mediation through affective commitment and workplace spirituality. This study applied a 
quantitative approach and was conducted by distributing questionnaires to 220 school teachers. Data 
analysis was conducted using PLS-SEM analysis. The result of the study indicate that teachers' 
professional ethics can be pursued by leaders by fulfilling teachers' needs for good spirituality through 
participation and membership to create a vision and values that guide teachers in maintaining their 
professional ethical behavior. In addition, the mechanism of this relationship is realized in schools 
through increasing affective commitment and workplace spirituality. The implication of the result of this 
study is that school leaders can use spiritual leadership to develop teachers in improving professional 
ethics. 

 

1. INTRODUCTION 

Teaching, as a profession, requires individuals to carry out their duties professionally, adhere to 
ethical principles, and engage in continuous competency development (Yorman et al., 2023). The role of 
teachers is not only limited to delivering subject matter but also as role models in implementing 
professional ethics. Teachers have a very important contribution in guiding their students to become people 
of character who uphold ethics, so discussions about professional ethics are very relevant to them. Behavior 
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in accordance with professional ethics of teachers is closely related to the application of ethical values when 
they interact with students and parents in the teaching process, including dealing with ethical issues that 
are not necessarily related to legal matters (J. Wang et al., 2021; Yikmiş & Akbiyik, 2022). In the field of 
education, professional ethics refers to the value system of ethical behavior demonstrated by teachers when 
carrying out their duties, such as teaching, mentoring, and other additional activities (Arslan et al., 2025; 
Kar, 2018). The most important aspects of professional ethics are accountability, excellence and 
competitiveness, honesty, respect for others, respect for social values and norms, fairness and equality, 
empathy for others, and loyalty (Asgari & Bahmani, 2022). By upholding strong ethical principles, teachers 
will not only teach but also educate students, creating a generation that is intellectually intelligent and 
morally mature. 

However, teachers are often faced with various situations and challenges that can affect their 
professional ethics. For example, teachers do not fully utilize their mobile phones for academic purposes in 
schools, and the misuse of mobile phones by teachers is common in schools (Mfaume, 2022). Numerous 
cases of unethical behavior by school teachers have been reported, including immoral acts against students 
(Siburian et al., 2024). Although teachers must deal with various moral relationships in their daily work, 
face many ethical tensions, and even face ethical dilemmas, teachers are reflective moral agents, and moral 
choices in moral dilemmas are inevitable (Chen et al., 2024). In this regard, the management of teachers’ 
professional ethics needs to be implemented by schools through systems and atmospheres to create an 
environment that helps teachers feel the psychological feelings of professional ethics so that teachers can 
overcome ethical dilemmas and gradually improve their ethical level (Kequn et al., 2025; Yikmiş & Akbiyik, 
2022; J. Zhang et al., 2015). Schools require a climate and environment that supports the maintenance of 
ethical values and behavior among their teachers. Beyond understanding that leadership articulates the 
school's vision and commitment to achieving its goals, ideal school leadership provides an opportunity to 
promote ethical teacher behavior through quality school-based professional development (Shuma et al., 
2024). Meanwhile, spiritual leadership emphasizes positive values based on moral aspects and upholds 
ethics (Fry, 2016; Piwowar-Sulej & Iqbal, 2024; Samul, 2024). By emphasizing the importance of meaningful 
work and superior ethical practices, spirituality and leadership have the potential to provide solutions for 
meaningful and much-needed leadership in educational organizations (Elias et al., 2018). Over the past 
decade, there has been a rapid increase in interest in spiritual leadership among researchers and 
management practitioners (Samul, 2024; Sutomo & Javlean, 2022). However, the literature on spiritual 
leadership in educational organizations remains limited (Subhaktiyasa et al., 2023). Research on the 
application of spiritual leadership in educational institutions or schools is still essential for developing new 
theories on spiritual leadership in schools, as most studies focus on companies or government offices, with 
very little research on schools (Sutomo & Javlean, 2022). Furthermore, research is still lacking in providing 
empirical evidence regarding the role of spiritual leadership in helping to improve teachers' professional 
ethics. 

Spiritual leadership, encompassing all aspects of a leader's inner life, vision, values, and spiritual 
behavior, is defined as the values, attitudes, and behaviors required to intrinsically motivate oneself and 
others to achieve a sense of spiritual well-being (Fry, 2003; Fry et al., 2005; Pardo et al., 2024). Spiritual 
leadership promotes the ethical integration of mission, vision, and values aimed at organizational 
sustainability. The source of spiritual leadership is the inner life or spiritual practice, which serves as a 
fundamental source of inspiration and insight, positively influencing the development of hope in a 
transcendent vision of service to key stakeholders and values of altruistic love (Fry & Cohen, 2009). Based 
on a systematic literature review, it is presented that spiritual leadership theory considers ethics in 
decision-making, presents a meaningful vision, embodies spiritual values such as integrity, honesty, and 
humility, builds trust among key stakeholders, and prioritizes the common good over individual needs 
(Piwowar-Sulej & Iqbal, 2024; Vedula & Agrawal, 2024). In line with this, the manifestation of spirituality 
in leadership and other organizational discourses, such as work ethics and values, which in turn leads to 
positive organizational outcomes, including professional ethics for employees (Taboli & Abdollahzadeh, 
2016; Vedula & Agrawal, 2024). 

The spiritual leadership paradigm can be said to emerge in an organization within the context of 
workplace spirituality. Several recent studies have shown that spiritual leadership positively impacts 
workplace spirituality (Aftab et al., 2023; Mohammed & Elashram, 2022). Workplace spirituality is an inner 
feeling stemming from the values and beliefs individuals feel about the importance of their work, their sense 
of pride in the group they work with, and the alignment of their personal values with those of the 
organization (Mohammed & Elashram, 2022). Furthermore, organizations can improve performance by 
incorporating a spiritual foundation into their work environment under the direction of spiritual leadership 
through the mediating role of workplace spirituality (Aftab et al., 2023; Luu, 2022). Therefore, spiritual 
leadership increases individuals' awareness of ethical values, which increases trust in the 
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organization.Spiritual leadership positively influences organizational commitment through calling and 
membership, leading to attachment, loyalty, and a desire to remain with organizations that meet these 
spiritual needs (Fry, 2016). Spiritual leadership can stimulate employee autonomous motivation, which, in 
turn, is associated with positive performance behavior, demonstrating the importance of fostering spiritual 
leadership behaviors for organizations  (Y. Zhang & Yang, 2021). Spiritual leadership (vision, hope/faith, 
and altruistic love) positively influences employee affective commitment (Jeon & Choi, 2020). Spiritual 
leaders tend to be altruistic and committed to serving and empowering employees, as well as enhancing 
employee competency. This suggests that spiritual leadership is geared toward increasing employee 
commitment and engagement (Kumalo & Schutte, 2024). Therefore, spiritual leadership fosters empathy 
and compassion among organizational members, which is expected to enhance professional ethics through 
organizational commitment. Previous studies have shown that organizations cannot achieve high-quality 
customer service if their employees lack emotional commitment (Pathardikar et al., 2023). Meanwhile, 
workplace spirituality benefits organizations in terms of employee behavior (Delle & Segaro, 2024). There 
is a significant positive correlation between workplace spirituality, organizational commitment, and 
professional ethics among female secondary school teachers in Iran (Kalantari & Khalili, 2018; Mediatati & 
Jati, 2023). The findings suggest that improvements occurred in organizational commitment, workplace 
spirituality, and professional ethics among teachers. Both affective commitment and workplace spirituality 
may be conduits for the positive influence of spiritual leadership on teachers' professional ethics. This 
discussion led this study to examine the existence of indirect effects of organizational commitment and 
workplace spirituality. The novelty of this study is that, first, it broadens the scope of spiritual leadership 
theory in school organizations by focusing on its influence on teachers' professional ethics. Second, it 
examines the simultaneous role of affective commitment and workplace spirituality in mediating the 
influence of spiritual leadership on teachers' professional ethics. The purpose of this study is to analyze 
spiritual leadership on teachers' professional ethics and investigate the mediating mechanisms through 
affective commitment and workplace spirituality. Overall, this study is expected to guide leaders in school 
organizations in meeting the spiritual well-being needs of teachers in order to strive for ethical behavior. 

 

2. METHOD 

This study applies a quantitative method by conducting survey research. Survey research strategies 
involve collecting structured data from the population, which can be conducted in the form of 
questionnaires or structured interviews (Saunders & Lewis, 2018). The unit of analysis for this study is 
individuals, namely, school teachers. The population in this study consists of all teachers who teach in a 
number of schools at the elementary, junior high, and high school levels that are members of a private 
foundation in West Java Province. The total population size is approximately 250 teachers. This study took 
samples using a non-probability sampling technique, namely purposive sampling. According to Saunders et 
al., (2016), for a population of approximately 300 with a margin of error of 5 percent is 168. In this case, 
this study attempted to include almost all members of the population in the sample studied. The distribution 
of questionnaires was carried out over a period of one month, namely in March 2025. The number of sample 
members for this study was 220 school teachers. Most respondents were bachelor's degree graduates (202 
people), and the rest were master's degree graduates (18 people). Based on gender, 163 respondents were 
female, and 57 respondents were male. According to age, 70 people were in the age range of 30 years or 
below, 52 people were in the age range of 31 to 40 years, 19 people were in the age range of 41 to 50 years, 
76 people were in the age range of 51 to 60 years, and the remaining 3 people were over 60 years old. And 
looking at the length of service, 117 respondents had worked for 10 years or less, 34 people had worked 
between 11 and 20 years, 27 people had worked between 21 and 30 years, and the remaining 42 people 
had worked for more than 30 years. 

Data collection was conducted by distributing questionnaires, which the teacher respondents 
themselves completed. This study used three types of variables: the independent variable (spiritual 
leadership), mediating variables (affective commitment and workplace spirituality), and the dependent 
variable (teacher professional ethics). Spiritual leadership was measured using 17 items, following previous 
studies (Fry et al., 2005; Martinez-Soto et al., 2024; M. Wang et al., 2019). During validation, two items from 
the spiritual leadership statement were removed due to low factor loading. The reliability for the spiritual 
leadership scale in this study was 0.964. Meanwhile, professional ethics aimed at the context of school 
teachers was measured using three items (Wei, 2024). The reliability for the professional ethics scale in this 
study was 0.920. Furthermore, affective commitment was measured using eight items based on 
measurements by previous studies (Jeon & Choi, 2020). During validation, three items from affective 
commitment were removed due to low factor loading. The reliability for the affective commitment scale in 
this study was 0.837. Finally, the workplace spirituality scale was based on four items developed from 
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previous studies (Delle & Segaro, 2024). During validation, one item from workplace spirituality was 
removed due to low factor loading. The reliability for the workplace spirituality scale in this study was 
0.864. For all measurement scales, respondents' answers were measured using a five-point Likert scale with 
a response range ranging from strongly disagree = 1 to strongly agree = 5. 

The data analysis used is part of a multivariate analysis, which examines the relationships between 
several variables simultaneously in a research model, focusing on mediation analysis (Memon et al., 2018). 
Furthermore, this study applies partial least squares-structural equation modeling (PLS-SEM) to analyze 
the relationships between all latent variables and indicators of this study simultaneously. The data analysis 
steps follow the two-step standard procedure in quantitative PLS-SEM research (Hair et al., 2019, 2022; 
Ringle et al., 2018). The first step is to evaluate the measurement model, followed by the second step, 
examining the structural model. The statistical software used in the PLS-SEM analysis is SmartPLS 4. 
Meanwhile, SPSS version 27 statistical computer software was used to obtain descriptive statistics. 

 

3. RESULTS AND DISCUSSION 

Results 
The results of the study indicate that the correlation between each of the research variables is 

positive and statistically significant at the 1 percent level. For example, spiritual leadership is positively 
correlated with professional ethics (r = 0.557 with a p-value < 0.01), affective commitment (r = 0.661 with 
a p-value < 0.01), and workplace spirituality (r = 0.780 with a p-value < 0.01). Affective commitment is 
positively correlated with professional ethics (r = 0.553 with a p-value < 0.01) and workplace spirituality (r 
= 0.672 with a p-value < 0.01). Workplace spirituality is positively correlated with professional ethics (r = 
0.709 with a p-value < 0.01). These correlation results provide initial clues to support all research 
hypotheses. The results of descriptive statistics and correlations are presented in Table 1. 
 
Table 1. Descriptive Statistics and Correlations 

Construct Average Dev. St. 1 2 3 4 
1. Spiritual leadership 4.2091 0.54055  0.557** 0.661** 0.780** 
2. Professional ethics 4.4485 0.59070   0.553** 0.709** 
3. Affective commitment 3.8841 0.66910    0.672** 
4. Workplace spirituality 4.3485 0.58371     
Catatan: **p < 0,01       

Source: Research data (2025) processed using SPSS version 27 
 

The initial step of the PLS-SEM analysis is to assess the measurement model. The results of each 
item's loading exceed 0.7 as an acceptable level. The average variance extracted (AVE) values are greater 
than 0.5 for all four constructs. Convergent validity is met in the measurement model of this study. 
Furthermore, Cronbach's alpha (CA) and composite reliability (CR) values are greater than 0.8 for all four 
constructs. This suggests high reliability of each of the four constructs used in this study. Convergent validity 
is presented in Table 2. 
 
Table 2. Convergent Validity 

Construct Item Loading AVE CA CR 
Spiritual Leadership (SL)   0.669 0.964 0.968 
 SL1 0.824     
 SL2 0.770     
 SL3 0.848     
 SL4 0.825     
 SL5 0.829     
 SL6 0.856     
 SL7 0.863     
 SL8 0.851     
 SL9 0.786     
 SL10 0.834     
 SL11 0.817     
 SL12 0.825     
 SL13 0.817     
 SL14 0.798     
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Construct Item Loading AVE CA CR 
 SL15 Deleted    
 SL16 0.710    
 SL17 Deleted    
Professional Ethics (PE)   0.862 0.920 0.949 
 PE1 0.908     
 PE2 0.942     
 PE3 0.935     
Affective Commitment (AC)   0.671 0.837 0.891 
 AC1 Deleted    
 AC2 Deleted    
 AC3 0.802     
 AC4 0.831     
 AC5 0.813     
 AC6 0.831     
 AC7 Deleted    
Workplace Spirituality (WS)   0.785 0.864 0.917 
 WS1 0.893    
 WS2 Deleted    
 WS3 0.880     
 WS4 0.885     

Source: Research data (2025) processed using SmartPLS 4 
 

To evaluate discriminant validity, this study employed two analyses: the heterotrait-monotrait 
correlation ratio (HTMT) and the Fornell-Larcker criterion. The results are shown in Table 3. The findings 
of this study indicate that all HTMT values are below 0.85, thus establishing discriminant validity. Regarding 
the Fornell-Larcker criterion, discriminant validity is demonstrated when the square root of the AVE of a 
construct is higher than the correlation value with another construct. As shown in the table, the square root 
of the AVE value is greater than the correlation value below the diagonal. Thus, the findings of the HTMT 
ratio and the Fornell-Larcker criterion confirm the discriminant validity of this study's constructs. The next 
step of the PLS-SEM analysis is the assessment of the structural model. This study conducted bootstrapping 
with a resampling procedure of 5,000 instances to obtain t-values and path coefficients. The results 
presented in the table show that spiritual leadership has a positive and significant effect on affective 
commitment (β = 0.67, t-value = 13.74, p-value < 0.01). This result supports the first hypothesis, H1, of this 
study. Meanwhile, spiritual leadership also has a positive and significant effect on affective workplace 
spirituality (β = 0.78, t-value = 18.13, p-value < 0.01). This result supports the second hypothesis H2 of this 
study. Meanwhile, both affective commitment and workplace spirituality were found to have a positive and 
significant effect on teacher professional ethics. The results of PLS and bootstrapping algorithms regarding 
the strength of the path coefficients and their respective significance are presented in Table 3. 
 
Table 3. Discriminant Validity 

Construct 1 2 3 4 
1. Spiritual Leadership (SL) 0.818    
2. Professional Ethics (PE) 0.565 0.928   
3. Affective Commitment (AC) 0.672 0.559 0.819  
4. Workplace Spirituality (WS) 0.780 0.709 0.675 0.886 

Source: Research data (2025) processed using SmartPLS 4 
 
The next step is to examine the indirect or mediating effect of affective commitment and workplace 

spirituality on the relationship between spiritual leadership and professional ethics. The results show that 
affective commitment mediates the relationship between spiritual leadership and professional ethics (β = 
0.11, t-value = 1.97, p-value < 0.05). This result confirms the third hypothesis, H3. The results also show 
that workplace spirituality mediates the relationship between spiritual leadership and professional ethics 
(β = 0.49, t-value = 6.67, p-value < 0.01). This result confirms the fourth hypothesis, H4. Furthermore, since 
the direct effect of spiritual leadership on professional ethics is not significant (β = - 0.03, t-value = 0.30, p-
value = 0.76), the results of this study suggest that both affective commitment and workplace spirituality 
provide full or indirect-only mediation in the relationship between spiritual leadership and professional 
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0.672** 

-0.029 

0.157* 

0.780** 

0.626** 

ethics. Meanwhile, between the two, the indirect influence is greater through workplace spirituality than 
affective commitment. Hypothesis testing is presented in Table 4. 
 
Table 4. Connection 

Connection  Dev. St. Nilai-t Nilai-p 
Direct Effects:     
SL → PE  -0.029 0.096 0.301 0.763 

SL → AC 0.672 0.049 13.743 0.000 

SL → WS 0.780 0.043 18.133 0.000 

AC → PE 0.157 0.080 1.963 0.050 

WS → PE 0.626 0.085 7.365 0.000 
Indirect Effets:     
SL → AC → PE 0.105 0.053 1.971 0.049 

SL → WS → PE 0.488 0.073 6.668 0.000 
Total Effects:     
SL → PE 0.565 0.083 6.782 0.000 

Source: Research data (2025) processed using SmartPLS 4 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Catatan: *p < 0.05, **p < 0.01 
Figure 1. Research model and PLS-SEM results 

Source: research data (2025) processed using SmartPLS 4 
 

Evaluation of the coefficient of determination (R2) to examine the combined influence of exogenous 
variables on endogenous variables. In Figure 1, the results show that the R2 value for the endogenous 
variable of professional ethics is 0.515, which means the percentage of influence of the three exogenous 
variables in explaining variations in professional ethics is 51.5 percent. Meanwhile, the R2 value for the 
endogenous variable of affective commitment is 0.452, and the endogenous variable of workplace 
spirituality is 0.609. If following general standards, the three coefficient of determination values indicate 
that the prediction accuracy is at a moderate level. 

 
Discussion 

This study has proposed a key research question: does spiritual leadership enhance teachers' 
professional ethics through the mechanisms of affective commitment and workplace spirituality? Spiritual 
leadership motivates workers by using spiritual perspectives and cultural creations based on human values 
to provide the necessary context for working together with moral principles and values. Therefore, spiritual 
leadership can provide professional ethical principles to its employees (Taboli & Abdollahzadeh, 2016). 
Spiritual leadership would be beneficial for implementation in Indonesian schools, particularly in how 
principals influence the work environment through teachers and students (Prasetyo, 2019). Leaders play a 
crucial role in the process of connecting ethics, vision, and values, and are responsible for connecting and 
directing actions that align with organizational strategy (Pardo et al., 2024). Therefore, spiritual leadership 
can help teachers improve their ability to make appropriate and ethical decisions so that they can be more 
effective in carrying out their duties. This study presents empirical findings regarding the role of spiritual 
leadership in facilitating behavior in teachers' professional ethics. Maintaining and nurturing teacher 

Spiritual 
Leadership 

Professional 
Ethics 

R2 = 0,515 

Affective 
Commitment 

R2 = 0,452 

Workplace 
Spirituality 
R2 = 0.609 
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motivation is crucial in maximizing the positive impact of teaching success on professional ethics, 
professional quality, and student achievement. Organizational culture plays a role in the emergence of 
teachers' professional ethics (Asgari & Bahmani, 2022; Wei, 2024). Meanwhile, leadership is widely known 
to influence the formation of organizational culture. In this regard, spiritual leadership builds an 
organizational culture based on the values of altruistic love where leaders and followers feel a sense of 
belonging, understood and appreciated  (Al Hakim et al., 2022; Fry, 2016; Meilani et al., 2022). Spiritual 
leadership in the education sector will strengthen the effectiveness of learning by involving teachers who 
are responsible for successfully achieving institutional goals (Binu Raj et al., 2024). The results of this study 
complement the findings of previous studies regarding the important role of spiritual leadership in 
producing positive outcomes for organizations. Several studies have shown that spiritual leadership 
positively influences subordinate behavior and employee performance in organizations (Li et al., 2023; 
Udahemuka et al., 2024; Usmanova et al., 2023; M. Wang et al., 2019; Zhu et al., 2022). Spiritual leadership 
enhances employee voice behavior, which aligns with the situation where company leaders face challenges 
in motivating their employees to express opinions, ideas, and concerns related to work (Yu & Pitafi, 2024).  

The results of this study indicate that the influence of spiritual leadership on teachers' professional 
ethics is mediated by affective commitment. This is consistent with the goal of spiritual leadership to 
implement the basic needs of leaders and followers for spirituality through participation and membership, 
to create vision and values in all individuals, empower teams, and commit to the organization (Fry, 2016; 
Gultom, 2020). These results are consistent with the findings of previous studies regarding the importance 
of affective commitment as a mediating mechanism of spiritual leadership on organizational outcomes. This 
finding highlights the need for leaders to implement spiritual leadership in formulating affective 
commitment and encouraging creative behavior (Jeon & Choi, 2020). The results of this study also indicate 
that the influence of spiritual leadership on teachers' professional ethics is mediated by workplace 
spirituality. The ethical climate fostered by workplace spirituality requires teachers to adhere to moral 
principles when interacting with students and colleagues at school. When spirituality is combined with an 
ethical climate, it will inspire employees to be obedient, cooperative, and generous (Ali, 2022; Amala & 
Kaltsum, 2021; Barik & Nayak, 2024). This finding is supported by previous findings regarding the 
mechanism by which workplace spirituality mediates the relationship between spiritual leadership and 
positive behavior. Workplace spirituality can mediate the influence of spiritual leadership on organizational 
commitment in public sector organizations (Sapta et al., 2021). Employees of hotels and tourism companies 
need to understand the role of spiritual leadership in influencing the company's social entrepreneurship 
orientation through mediation by workplace spirituality (Luu, 2022). 

The premise of this study is that schools can use spiritual leadership to develop teachers in 
enhancing professional ethics. The research findings emphasize that teachers' ethical behavior can be 
improved through the implementation of spiritual leadership practices that enable the creation of a spiritual 
work environment and committed teacher attitudes, which in turn can help improve the school climate in 
terms of teacher ethical behavior. When teachers understand that life has a higher purpose, their personal 
values should reflect that higher purpose, and their personal values influence how teachers treat others 
(Richardson & Hindman, 2023). The relationship between spirituality and leadership suggests that the 
spiritual practices of educational leaders impact human behavior within their school organizations. In the 
teaching profession, the most important factors in teacher professional ethics are commitment to students 
and support for their learning and personal development  (Tirri & Kuusisto, 2022). School teacher training 
plays a crucial role in integrating ethical principles into the educational process (Yikmiş & Akbiyik, 2022). 
Teachers who meet standards are those who meet the required qualifications and clearly understand what 
they should do both inside and outside the classroom (Kurjum, 2021). In this regard, teacher professional 
ethics can help build trust between teachers, students, and the community. When teachers demonstrate 
ethical behavior, they can build trust and a good reputation. Teacher professional ethics can also help 
enhance teacher professionalism by ensuring that they carry out their duties to high standards. 
Furthermore, teacher professional ethics can help shape students' character by demonstrating good and 
ethical behavior. This study has several limitations. First, it used only a quantitative approach through a 
questionnaire, which meant it was unable to capture teachers' subjective experiences or personal 
perceptions regarding spiritual leadership and professional ethics in depth. This approach limited 
understanding of the school's social and cultural context, which may influence the results. Second, the 
respondents were limited to school teachers, thus limiting the generalizability of the research results to 
other educational institutions, such as universities and training institutions. Recommendations for future 
research include a combination of quantitative and qualitative approaches, such as in-depth interviews, to 
gain a more comprehensive understanding of the dynamics of teacher spirituality and ethics. Furthermore, 
in-depth interviews from students' perspectives could provide a more comprehensive understanding of the 
context. 
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4. CONCLUSION 

This study supports spiritual leadership in driving positive outcomes for school organizations, 
namely, professional ethical behavior among teachers. The results of this study provide novel insights into 
the mechanisms by which affective commitment and workplace spirituality mediate the influence of 
spiritual leadership on teachers' professional ethics. Spiritual leadership in schools will strengthen the 
effectiveness of teaching and learning by engaging teachers who are responsible and behave ethically in 
achieving school goals. Therefore, school leaders can pursue the following in implementing spiritual 
leadership. First, develop a school vision and mission. School leaders can build a vision and mission based 
on spiritual values, such as honesty, humility, and compassion. Second, integrate spiritual values into the 
curriculum. School leaders can improve the quality of relationships between teachers and students by 
promoting effective communication, empathy, and mutual respect. Third, develop character-building 
programs. School leaders can develop character-building programs based on spiritual values, such as 
volunteer or extracurricular activities aimed at shaping good student character. Moreover, fourth, develop 
leadership based on spiritual values. School leaders can develop leadership based on spiritual values by 
demonstrating good behavioral examples and motivating teachers to follow those examples. 
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