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The aim of this research was to know the leadership style used by the
principal of the Charitas Educational Foundation, Belitang, and to know the
relationship between the leadership style and the motivation of the employees.

To obtain the data, the research used observation, questionnaires and
documentation. Questionnaires contained the elements of leadership style and
motivation of the employees. To answer the fist problem, the research classified
the total score of leadership style according to the perception of the principal,
headmaster, teachers and administrative employees. Then, to answer the second
problem, the research employed Product Moment Correlation with 5% level of
significant.

The research found that the leadership style employed according to the
perception of the principal and headmaster was the Laizess Faire style but
according to the teachers and employees was democratic style. The correlation
coefficient was 0.519 (Teount > Twble = 0.2185). It showed that there was positive
relationship between leadership style and the motivation of the employees.
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